
 

Section 1 – District LEA Information 

1.  District Administrator responsible for entering the Instructional Technology Plan data is 
Lydia Schadler 

2. Title:  Director of Technology 

Section 2 – Strategic Technology Planning 

1.  District Mission statement:  The Phelps Clifton Springs Central School District will enable 
students to demonstrate college and career readiness by displaying:  strong moral 
character, critical thinking skills, perseverance, cultural awareness, and innovation.   

2. Instructional Technology Vision statement:  To create a community of learners and leaders 
who demonstrate the 21st-century skills necessary to compete and thrive in a global society.  
As a member of a global society, learners and leaders must be able to demonstrate 
proficiency in the management of time, tasks, and relationships.  We identify 21st-century 
skills to include: 

a. Character Education:  We aspire to have students with strong moral character who 
are adaptive, resilient, and persistent in their use of technology.  We recognize that 
we learn from our failures and strive to empower students to fail forward, both with 
technology and in life;   

b. Citizenship:  We aspire to have students who are prepared for citizenship in the 21st-

century.  We recognize our responsibility to teach students about their digital 
footprint;  

c. Critical thinking and problem solving:  We aspire to have students working on all 
levels of the SAMR model, as appropriate to the instructional task – tasks before 
apps;   

d. Collaboration:  We aspire to have students collaborate digitally with staff and other 
students through Microsoft’s One Drive and Schoology; 

e. Communication:  We aspire to have students with strong digital literacy skills as well 
as the ability to communicate their feelings and ideas appropriately through digital 
media; 

f. Creativity:  We aspire to have a mindset of innovation for students and staff.  We 
recognize that students benefit from a space for creativity as well as the necessary 
tools and instructions to create projects they are passionate about.  

3. The following goals will drive the attainment of our vision: 
a. Provide instruction for students on how to become a responsible digital citizen 

through targeted lessons focused on digital creation, cyberbullying prevention, 
digital footprint awareness, cyber safety, and more.     

b. Update infrastructure to support our District-wide 1:1 device initiatives for K-12 
students including, but not limited to, the modernization of dated servers, updating 
wiring, increase wi-fi redundancy and replace dated classroom projectors across the 
campus with modern technology.  The infrastructure updates are necessary for 
students and teachers to have reliable digital access so that learning can occur 
through modified and redefined learning experiences with technology (SAMR).   

c. Provide robust professional development opportunities for our staff that are 
focused on the instructional use of technology in the classroom to improve student 



 

achievement, especially for our students from disadvantaged homes, our students 
with disabilities and English Language Learners/Multilingual students.   

6.  The planning process that was used to develop the answers to the Instructional Technology 
plan originated with the District Technology Committee.  The committee worked collaboratively 
to craft the Instructional Technology Vision Statement and then prioritized goals that will drive 
the attainment of our district vision.  The District Technology Committee then shared their plan 
with other teachers in their buildings to gather feedback.  The Instructional Technology plan was 
also shared with administrators and the technology department for the purpose of gaining 
feedback from multiple perspectives.    

7.  Our current professional development plan to build the capacity of educators and 
administrators in the attainment of the instructional technology vision has multiple facets.  

• We offer summer technology professional development opportunities to both 
educators and administrators every Tuesday afternoon during July and August.  Some of 
the offerings for the summer of 2018 include iPad 101, Video Creation, One Drive and 
One Note, Schoology Scholars, SeeSaw, Makerspace in the Classroom, and supported 
lab sessions.  Technology offerings for the summers of 2019, 2020, and 2021 will be 
based on staff needs as evidenced by teacher and administrator feedback.     

• Summer book blogs are offered to staff focused around instructional technology.  The 
two books that were offered for the summer of 2018 were Blended by Michael Horn 
and Digital Portfolios by Matt Renwick's book.  The Midlakes staff invested close to 200 
hours reading and discussing these books.  Both books were selected by staff as it 
relates to our Instructional Technology Vision Statement and we will continue to have 
staff input in the selection of texts for the summers of 2019, 2020, and 2021.      

• During the school year we offer after school sessions focused on a variety of 
instructional technology including SeeSaw, digital portfolios, Desmos, Maker Space, and 
more.  Our staff also takes advantage of off-site offerings throughout the year.  They 
attend instructional technology workshops offered at Wayne-Finger Lakes BOCES as well 
as the Teacher Center located on the WFL-BOCES campus.   

• During the school year we have a technology mentor coach who is devoted full time to 
assisting, encouraging, and supporting teachers with their use of technology in the 
classroom.  The coach meets monthly with teachers and offers to co-teach, co-plan, and 
offer feedback to improve teacher practice and promote student empowerment and 
achievement.   

• Midlakes has created a cohort model for personalized learning to provide personalized 
learning for our staff so that they can provide personalized instruction for students.  As 
part of the Core 4 of personalized learning from Education Elements, we look at 
integrated digital content with our staff as they seek to provide a quality education for 
every child, every day.  The cohort model started in 2016-2017 with 12 teachers, 
expanded in 2017-2018 with the addition of 21 teachers and in 2018-2019 Midlakes will 
welcome an additional 17 teachers.  The cohort model for personalized learning centers 
around professional development and is voluntary.  Teachers enjoy the opportunity to 
collaborate vertically and across cohort groups to gain expertise from each other.   



 

• For the 2018-2019 school year, administrators will utilize outside resources, including 
Apple Education, to lead district strategic planning as it relates to technology to ensure 
alignment with District-wide plans related to professional development, curriculum and 
instruction and student achievement goals.   

 
8.  The technology goals will be measured and evaluated based on the following: 

• The evidence that is compiled and submitted to Common Sense Education along with 
the official emails that identify the Phelps-Clifton Springs Central School District as a 
"Common Sense District."  The evidence that we have submitted in the past includes 
photo evidence of student learning, teacher reflections, and the specific digital 
citizenship lessons that were taught to each grade level.    

• An annual summative report that outlines all of the work that has been completed as it 
relates to digital infrastructure and its impact on student learning and a positive learning 
environment.   

• District professional development catalog along with participation data and feedback 
from participants.     

 
Section 3 – Action Plan  
 
Action Plan:  Goal 1 

1. Midlakes Goal:  Provide instruction for students on how to become a responsible digital citizen 
through targeted lessons focused on digital creation, cyberbullying prevention, digital footprint 
awareness, cyber safety, and more.        

2. NYSED's Goal:  Develop a strategic vision and goals to support student achievement and 
engagement through the seamless integration of technology into teaching and learning.   

3. Target Student Populations:  All students 
4. Action Steps for Goal 1:   

Action Step Action Step 
Description  

Stakeholder Other/NA Month of 
Completion 

Year of  
Completion  

Anticipated 
Cost 

Planning Select 
appropriate 
lessons for each 
grade level for 
each school year 
to be taught (3 
per year 
minimum) 

Instructional 
Technology 
Coach 

N/A September  
September 
September   

2018 
2019 
2020 

N/A 

Planning Select time 
frame 
throughout the 
year for lessons 
to be taught at 
each grade level 

Building Principal 
 

N/A September  
September 
September   

2018 
2019 
2020 

N/A 

Curriculum Develop lessons 
in a way that is 
reflective of our 
District vision 

Director of Tech. 
 

N/A November 
November 
November 

2018 
2019 
2020 

N/A 

Implementat
ion 

Teach lessons to 
students 

 Teachers N/A May 
May 

2019 
2020 

N/A 



 

May 2021 
Evaluation Have teachers 

reflect on their 
digital citizenship 
lessons 

Instructional 
Technology 
Coach 

N/A June 
June  
June  
 

2019 
2020 
2021 
 

N/A 

Other Submit evidence 
to Common 
Sense Education 
for certification 

Instructional 
Technology 
Coach 

N/A May  
May 
May 

2019 
2020 
2021 
 

N/A 

 
 
Action Plan:  Goal 2 

1. Midlakes Goal:  Update infrastructure to support our District-wide 1:1 device initiatives for K-12 
students including, but not limited to, the modernization of dated servers, updating wiring, 
increase wi-fi redundancy and replace dated classroom projectors across the campus with 
modern technology.  The infrastructure updates are necessary for students and teachers to have 
reliable digital access so that learning can occur through modified and redefined learning 
experiences with technology (SAMR).   

2. NYSED's Goal:  Design, implement, and sustain a robust, secure network to ensure sufficient, 
reliable high-speed connectivity for learners, educators, and leaders; 

3. Target Student Populations:  All 
4. Action Steps for Goal 2:   

Action Step Action Step 
Description  

Stakeholder? Other/NA Month of 
Completion 

Year of  
Completion  

Anticipated 
Cost 

Evaluate Collaborate with 
Edge 
Architecture to 
evaluate our 
current 
technology 
infrastructure 
and identify 
areas of need. 

Director of Tech. 
  
  
 

N/A June 2019 $5,600 

Plan  Based on the 
evaluation and 
recommendation
s from Edge 
Architecture 
develop a plan to 
improve our 
technology 
infrastructure. 

Director of Tech. 
 

N/A December 2019 
  

N/A 

Plan  Based on the 
evaluation of the 
existing 
infrastructure 
and the plan that 
was developed 
to update the 
technology 
infrastructure, 
develop a 
comprehensive 

Director of Tech. 
 

N/A May 2020 N/A 



 

District budget 
that accounts for 
the initial steps 
outlined in the 
plan for both the 
2019-2020 
school year as 
well as the 2020-
2021 school year.  
     

Implementat
ion 

Based on the 
initial evaluation, 
developed plan, 
and given fiscal 
parameters 
Midlakes will 
begin to improve 
it’s infrastructure 
so that a 
sufficient, 
reliable, high-
speed 
connectivity is 
achieved for 
learners, 
educators and 
leaders.    

Director of Tech. 
 

N/A June 2021 N/A 

 
Action Plan:  Goal 3 

1. Midlakes Goal:  Provide robust professional development opportunities for our staff that are 
focused on the instructional use of technology in the classroom to improve student 
achievement, especially for our students from disadvantaged homes and our students with 
disabilities. 

2. NYSED's Goal:  Provide access to relevant and rigorous professional development to ensure 
educators and leaders are proficient in the integration of learning technologies.   

3. Target Student Populations:  All 
4. Action Steps for Goal 3:   

Action Step Action Step 
Description  

Stakeholder? Other/NA Month of 
Completion 

Year of  
Completion  

Anticipated 
Cost 

Evaluate Gather baseline 
data from staff 
regarding 
technology 
professional 
development.   

Director of Tech. 
  
  
 

N/A September
 
  

2018 None 

Plan   Develop a 
professional 
development 
calendar and 
catalog for the 
fall based on the 
needs identified 
in the baseline 
data. 

Director of Tech.
  

N/A October  2018 None  



 

Implement Offer  
professional 
development 
opportunities to 
staff based on 
data and in 
alignment with 
District-wide 
vision in a 
rigorous and 
relevant manner. 

Director of Tech.
  

N/A May   2019  Unknown  

Evaluate Gather formative 
data from staff 
regarding 
technology 
professional 
development 
using the STNA 
(School 
Technology 
Needs 
Assessment) 
Version 3, 
Subsection II on 
Professional 
Development 

Director of Tech.
  

N/A  June  2019 None 

Plan   Develop a 
professional 
development 
calendar and 
catalog for the 
fall based on the 
needs identified 
in the June STNA. 

Director of Tech.
  

N/A August  2019 None  

Implement Offer 
professional 
development to 
staff based on 
data and in 
alignment with 
District-wide 
vision in a 
rigorous and 
relevant manner 

Director of Tech.
  

N/A May   2020  Unknown  

Evaluate Gather formative 
data from staff 
regarding 
technology 
professional 
development 
using the STNA 
(School 
Technology 
Needs 
Assessment) 
Version 3, 
Subsection II on 

Director of Tech.
  

N/A  June  2020 None 



 

Professional 
Development 

Plan   Develop a 
professional 
development 
calendar and 
catalog for the 
fall based on the 
needs identified 
in the June STNA. 

Director of Tech.
  

N/A August  2020 None  

Implement Offer 
professional 
development to 
staff based on 
data and in 
alignment with 
District-wide 
vision in a 
rigorous and 
relevant manner 

Director of Tech.
  

N/A May   2021  Unknown  

Evaluate Gather formative 
data from staff 
regarding 
technology 
professional 
development 
using the STNA 
(School 
Technology 
Needs 
Assessment) 
Version 3, 
Subsection II on 
Professional 
Development 

Director of Tech.
  

N/A  June  2021 None 

 
Section 4 – NYSED Initiatives Alignment 

1. The District will use instructional technology as a part of a comprehensive and sustained effort to 
support rigorous academic standards and improve performance for all students.  This is evident in the 
District’s alignment of the Director of Instructional Technology and Data overseeing the District’s 
instructional initiative around personalized learning.  The District recognizes that personalized learning is 
not exclusive to instructional technology, however, student outcomes can be greatly improved through 
the use of personalized learning models such as flipped, station rotations, and flex.  It is through the 
personalized learning initiative that teachers develop pre-assessments to establish baseline 
performance levels for students and then curate digital material with the assistance of the Director of 
Instructional Technology and Data as well as the Instructional Technology Coach to support, monitor, 
and celebrate student success.   The District also utilizes computer adaptive assessments, including STAR 
and i-Ready, to create data to inform conversations among staff, students, and families with the focus 
on growth and achievement. 

2. Instruction is differentiated for Students with Disabilities in our District.  Each student has an i-Pad and 
the following is a list of specific ways the devices are used by students with disabilities: 

a. Students use the dictation option within Office 365 to communicate their ideas with a 
greater level of independence from their teacher. 



 

b. Students use the Immersive Reader option within Office 365 in order to read print that 
they are able to comprehend when the text is read aloud, but struggle to decode the 
text.  This empowers students with disabilities to use the technology to access texts that 
are at grade-level, but may be above the students’ own level of decoding.  Immersive 
Reader is also used with students who are dyslexic as documented by Microsoft.   

c. Students use i-Ready as a computer adaptive assessment that provides computer based 
instruction that is targeted to the student’s identified needs.  I-Ready engages the 
student to work on skills through gamification and provides reports to parents and 
teachers that are helpful in evaluating a student’s progress towards the goals outlined in 
an IEP.   

d. Students have access to myON both on campus and at home through their iPad.  MyON 
empowers students with disabilities to read by offering a large variety of digital texts, all 
of which have text to speech options for students so they can access texts that are grade 
level appropriate even if the text is more complex than they can decode.  The digital 
texts also offer students the opportunity to take notes, highlight, and use a dictionary 
for unknown words.     

e. Students use OneNote to assist with organization as well as to complete instructional 
tasks.  Students complete their math problem sets and even homework in Class 
Notebook and have access to their teachers’ notes from their direct instruction session. 

3. The District utilizes technology in several ways to address the needs of Students with Disabilities 
to ensure that all students have equitable access to instruction, materials and assessments. 

a. Class lesson plans, materials, and assignment instructions are available to students and 
families for “anytime, anywhere” access (such as through class website or learning 
management system). 

b. Direct instruction is recorded and provided for students to access asynchronously (such 
as through a learning management system or private online video channel). 

c. Technology is used to provide additional ways to access key content, such as providing 
videos or other visuals to supplement verbal or written instruction or content. 

d. Text to speech and/or speech to text software is utilized to provide increased support 
for comprehension of written or verbal language. 

e. Assistive technology is utilized.   
f. Technology is used to increase options for students to demonstrate knowledge and skill. 
g. Learning games and other interactive software are used to supplement instruction.   

4.  Please select the professional development that will be offered to teachers of Students with 
Disabilities that will enable them to differentiate learning and to increase their student language 
and content learning with the use of technology.  Check all that apply. 

a. Technology to support writers in the elementary classroom 
b. Technology to support writers in the secondary classroom. 
c. Research, writing and technology in a digital world 
d. Enhancing children’s vocabulary development with technology 
e. Reading strategies through technology for students with disabilities 
f. Choosing assistive technology for instructional purposes in the special education 

classroom 
g. Using technology to differentiate instruction in the special education classroom 



 

h. Using technology to increase options for students with disabilities to demonstrate their 
knowledge and skills 

i. Multiple ways of assessing student learning through technology 
j. Electronic communication and collaboration 
k. Promotion of model digital citizenship and responsibility 
l. Integrating technology and curriculum across core content areas 
m. Helping students with disabilities to connect with the world 

 
5. The District utilizes technology to address the needs of English Language Learners/Multilingual 

Learners to ensure they have equitable access to instruction, materials, and assessments.  
a. Class lesson plans, materials, and assignment instructions are available to students and 

families for “anytime, anywhere” access (such as through class website or learning 
management system). 

b. Direct instruction is recorded and provided for students to access asynchronously (such 
as through a learning management system or private online video channel). 

c. Technology is used to provide additional ways to access key content, such as providing 
videos or other visuals to supplement verbal or written instruction or content. 

d. Text to speech and/or speech to text software is utilized to provide increased support 
for comprehension of written or verbal language. 

e. Home language dictionaries and translation programs are provided through technology. 
f. Hardware that supports ELL/MLL student learning, such as home-language keyboards, 

translation pens, and or interactive whiteboards, is utilized.   
g. Technology is used to increase options for students to demonstrate knowledge and skill, 

such as the creation of a product or recording of an oral response.   
h. Learning games and other interactive software are used to supplement instruction.   

 
6.  The District’s instructional technology plan addresses the needs of English Language 

Learners/Multilingual learners to ensure equitable access to instruction, materials, and 
assessments in multiple languages. 

a. Yes 
b. In the 5 most spoken languages in the district 

7. Please select the professional development that will be offered to teachers of English language 
learners/multilingual learners that will enable them to differentiate learning and increase their 
student language and content learning with the use of technology.  Check all that apply. 

a. Technology to support writers in the elementary classroom 
b. Technology to support writers in the secondary classroom. 
c. Research, writing and technology in a digital world 
d. Writing and technology workshop for teachers 
e. Enhancing children’s vocabulary development with technology 
f. Writer’s workshop in the Bilingual classroom  
g. Reading strategies for English Language Learners 
h. Moving from learning letters to learning to read 
i. The power of technology to support language acquisition 
j. Using technology to differentiate instruction in the special education classroom 



 

k. Multiple ways of assessing student learning through technology 
l. Electronic communication and collaboration 
m. Promotion of model digital citizenship and responsibility 
n. Integrating technology and curriculum across core content areas 
o. Web authoring tools 
p. Helping students to connect with the world 
q. The interactive whiteboard and language learning 
r. Use camera for documentation 

8. The district uses instructional technology to facilitate culturally responsive instruction and 
learning environments in the following ways: 

a. The district uses instructional technology to strengthen relationships and connections 
with families to assist in building a culturally responsive learning environment to 
enhance student learning. 

b. The district uses instructional technology to facilitate classroom projects that involve the 
community 

c. The district uses instructional technology to develop and organize coherent and relevant 
units, lessons, and learning tasks that build upon student’s cultural backgrounds and 
experiences. 

d. The district uses instructional technology to assist in varying teaching approaches to 
accommodate diverse learning styles and language proficiencies. 

e.  The district uses instructional technology to enable students to communicate and 
collaborate with students in different schools or districts in New York State, the United 
States, or with different countries. 

f. The district uses instructional technology to facilitate collaborative classroom projects 
among heterogeneous student groups.  

g. The district does not use instructional technology to facilitate culturally responsive 
instruction. 

Section 5 – Administrative Management Plan 

1.  Staff Plan 
Title     Full-Time Equivalent (FTE) 
 District Technology Leadership1  .0  (Bill & Lydia) 
Instructional Support   1.0 (Alaina) 
Technical Support3   .0  (John, Kristin, & Olga) 
 

2.  Investment Plan 
Anticipated 
Item or 
Service  

If Other, 
identify or 
N/A 

Estimated 
Cost 

One time cost, 
annual, both?
  

Potential Funding 
Sources 

If Other, 
identify or 
N/A 

      
      
      
      

 



 

3.  Has the District provided for the loan of instructional computer hardware to students legally 
attending no public schools pursuant to Education Law, section 754?  N/A 

4. Please indicate whether or not the district has a public website.  The district has a public website 
a. www.midlakes.org 

5. Please indicate whether the district has assigned a specific person with the responsibility for 
Information Security.  Yes 

a. Chief Information Officer  
6. Please indicate whether the district has assigned a specific person with responsibility for 

Information Privacy.  Yes 
a. Chief Information Officer 

7. Has a district-wide information security and/or privacy audit every been performed in the 
district?  No 

8. Does the school district provide for educating minors about appropriate online behavior, 
including interacting with other individuals on social networking websites and in chat rooms?  
Yes 

9. Does your school district provide for educating minors about cyberbullying awareness and 
response?  Yes 

10. Does the district have an Internet Safety Policy?  Yes, and I will provide the URL 
a. http://www.midlakes.org/policies.cfm?pid=424 

11. Does the district have a Cyberbullying Policy?  Yes and I will provide the URL 
a. http://www.midlakes.org/policies.cfm?pid=594   

12. Does the district have a Parents’ Bill of Rights for Data Privacy and Security?  Yes and I will 
provide the URL 

a. 2014 
b. http://www.midlakes.org/District.cfm?subpage=9746  

13. Does the district have an information breach policy that addresses the district’s planned 
response to an information breach? 

a. Yes, and I will upload a file.   
14. Provide a direct link to the district’s technology plan as posted on the district’s website.   

a. http://www.midlakes.org/departments.cfm?subpage=31 
 
Section 6 — Sharing Innovative Educational Technology Programs 

This section is optional and does not require a response 


